
Minutes of the Board of Directors Meeting  
Phoenix Academy 
P. O. Box 95 
Isanti, Minnesota 55040 
August 27, 2018 
 
Meeting Location: 
 
Trinity Lutheran Church - Meeting Room 
38460 Lincoln Trail 
North Branch, Minnesota 55056 
 
Board Members Present: 
 
Linda Henning 
Carlo Galeazzi 
Kathy Mortenson 
Greg Gertz 
Kevin Haseltine 
 
Board Members Absent: 
 
Ryan Watkins 
 
Staff in attendance: 
 
Jacqueline Krohn:  Phoenix Academy School Principal 
Laurie Pendergrass, Marissa Schroeder, Caitlin King, Emily McCall, Maggie Greene, Emily Nahn,  
Staff of Phoenix Academy 
 
Welcome and Introductions 
 
Chair Henning welcomed board members and called the meeting to order at 5:12 p.m.  Five board 
members were present and one absent.  Phoenix staff in attendance were welcomed and invited to 
identify themselves and their position at the school.  
 
Consent Agenda 
 
The August 27 agenda was reviewed and a motion put forth by Board Member Mortenson to approve, a 
second made by Board Member Haseltine.  The motion passed unanimously.  
 
A motion was made by Board Member Mortenson and seconded by Board Member Gertz to adopt the 
July 31 Board Meeting Minutes as presented.   Motion passed unanimously.  
 
Discussion Items 
 
Principal Krohn provided an update on school readiness.   There is a short list of items from the city’s 
inspections report that need to be addressed before school opening -  the establishment of a mailing 



address for the school distinguishing it from the church’s mailing address and the establishment of a 
handicap accessible sink that meets code.   Both are expected to be completed by school opening. 
There are now 122 students enrolled, with the hope of achieving enrollment of 130 students by the 
school start date of September 4.  The school’s enrollment capacity is 280 students.  Principal Krohn 
invited board members to attend the school’s Open House, which is taking place on Tuesday, August 28 
in the evening.  
 
Board Discussion: 
 
Update on Service Agreement 
 
Chair Henning provided an overview of the current status of the proposed Service Agreement between 
Art and Science Academy in Isanti and Phoenix Academy.   The proposed agreement was approved by 
Phoenix Academy at its July 31 meeting, sent to ASA conditioned upon the result of negotiations and 
approval of the final terms of the agreement by both ASA and Phoenix.  The ASA Board of Directors 
reviewed the proposed agreement at its August 16 meeting and provided a approval of the sharing of 
some ASA administrative services with Phoenix Academy, conditioned on the results of a review by the 
ASA Personnel Committee of the administrative capacity and financial stability of both schools and a 
determination of the extent and cost of administrative services already provided by ASA staff to Phoenix 
Academy.  When the committee’s review is completed, ASA will take action, as appropriate, on the 
revised agreement and send it back to Phoenix Academy for consideration. The ASA Board did not 
approve the sharing of teachers with Phoenix Academy, which was an additional element of the 
proposed Service Agreement, partly due to concerns raised about the need to stabilize enrollment and 
financial stability at both schools before entering into that type of arrangement.  
 
Principal Krohn asked to address the Phoenix board on the ASA board’s decision not to approve the 
sharing of teachers as an element of the proposed Service Agreement, and that request was granted. 
Principal Krohn expressed deep disappointment with the decision, indicated that it was quite a shock to 
her and the other Phoenix staff were in attendance at the ASA board meeting, and stated that it felt as 
though there was no support for Phoenix Academy.  Chair Henning indicated that there is support for 
Phoenix Academy by ASA, and apologized for any miscommunication to or misunderstanding by Phoenix 
staff.  As the two schools mature and stabilize, it may be feasible to reconsider such an agreement n the 
future. 
  
It was noted by the Phoenix board that we will need to review and take action on a revised Service 
Agreement when and if it comes to us for consideration.  Chair Henning stated that ASA is very 
supportive of Phoenix and it is the board’s intention to work toward a cooperative and strong 
partnership between the two schools in the future.  Other board members also stated their 
commitment to supporting the staff at Phoenix in any way that would be helpful.   It was also discussed 
that it might be especially positive to provide an opportunity for the teachers at both schools to meet 
socially sometime in the near future.  
 
Officers of the Board, Member Terms, and By-laws 
 
Board Member Galeazzi provided all board members with a copy of the Phoenix by-laws and initiated a 
discussion of the need to carry out an election of board members that is consistent with its terms.   The 
current board is considered interim and serves until the election of a new board consistent with the 



by-laws and other requirements.  In general, elections are required to take place on or before the end of 
the third academic year of the school.  
 
Board Member Greg Gertz tendered his resignation during the meeting in the form or a letter.  In part, 
the letter indicated the effective date of his resignation would be September 30,  is due to the long 
distance travel necessary to be physically at meetings, and that “it has been a privilege to serve on the 
interim Board of Directors these past few years.”  Member Gertz’s letter went on to thank Carlo Galeazzi 
for the opportunity to serve and acknowledged the hard work by Carlo and the interim board that went 
into launching the school.  Chair Henning thanked Board Member Gertz for his service on the board and 
to the school.  
 
Chair Henning indicated the need for the current board to be expanded to bring in more community 
members to serve, and that it is her intention to retire/resign from the board effective January 2019 and 
that a new Chair would be needed.  Upon a call for board members to indicate interest in serving as the 
Chair, Board Member Mortenson indicated her interest.  Chair Henning and Board Member Mortenson 
agreed that a period of transition where duties are gradually learned and practiced would be best and 
committed to work together to do so. Board Member Galeazzi indicated that he is already working on 
the possibility of bringing in a new board member, Travis Houle, who works as a teacher in the 
Cambridge-Isanti School District.  
  
A motion was made by Board Member Gertz to adjourn the meeting was seconded by Board Member 
Mortenson.  Approval was unanimous.   The meeting was adjourned at 7:05 p.m. 
 
Submitted by Linda Henning 
  
 
 
 
 
 
 
 
 
 
 
 


