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January 31, 2019 
 
 

VIA EMAIL ONLY 
 
 
NOTICE OF CONCERN & INTERVENTION 
 
 
Dear Phoenix Academy of Art and Science Board of Directors and Executive Director Galeazzi: 
 
This letter serves as official notice of concern and intervention with Phoenix Academy of Art and Science 
charter school (Phoenix Academy.) Per the Minnesota Guild’s contract with Phoenix Academy and the 
Minnesota Guild’s Operating Guide, intervention is triggered when the Minnesota Guild identifies one or 
more issues that could affect the school’s compliance with its charter contract. 
 
Over the past month, the Minnesota Guild has sought to better understand Phoenix Academy’s financial 
status, governance, and operations. While some of the Minnesota Guild’s requests for information have 
been addressed, other requests have not.  
 
Additionally, the Minnesota Guild has been attending Phoenix Academy’s board meetings, met/spoke with 
Phoenix Academy’s board chairs (past and present), and met/spoke with Phoenix Academy’s 
administrative staff (past and present) to gain knowledge regarding the status of your school’s operations, 
finances, and governance. Information gained through these meetings and conversations have raised 
concerns regarding the efficacy of Phoenix Academy. 
 
Finally, actions taken by Phoenix Academy over the past two weeks have resulted in numerous complaints 
about your school, which have been communicated via email and phone to the Minnesota Guild and the 
Minnesota Department of Education (MDE.) While the Minnesota Guild has not yet had a reasonable 
opportunity to verify or dispel all concerns and allegations of school stakeholders (parents, staff members, 
and community members), we have sufficiently determined that Phoenix Academy has not functioned in 
full compliance with certain aspects of your charter contract, board bylaws, and the state’s open meeting 
law (Chapter 13D.)   
 
This letter: identifies those specific areas of noncompliance/concern; describes reason(s) for 
noncompliance/concern; identifies actions the school has recently taken to address areas of 
noncompliance/concern; and indicates required actions the school must take to address remaining areas of 
noncompliance/concern. Please note, the list presented in this communication is not exhaustive; rather, 
this list focuses on key outstanding issues of concern as of January 31, 2019. Timely and appropriate action 
by your school is necessary to verify compliance with state law and your charter contract with the 
Minnesota Guild. 
 

https://www.revisor.mn.gov/statutes/cite/13D
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Noncompliance/Concern 

Area: 
Summary and Reason(s) for 

Noncompliance/Concern 
Actions Already 

Taken to Address 
Compliance/Concern 

Area 

Required Action by School to Address 
Compliance/Concern Area 

1. Chapter 13D, 
Open Meeting 
Law and Bylaws of 
Phoenix Academy 

• It is unclear if the school has 
provided sufficient public 
notice for board meetings and 
standing committee meetings 
per Chapter 13D.04.  

• Additionally, it is unclear if the 
school has followed its board 
bylaws regarding Article IV: 
Meetings of the Board of 
Directors. 

A list of regular 
meetings of Phoenix 
Academy’s board of 
directors is listed on 
the school’s website. 
Additionally, the 
school’s website 
indicates the schedule 
of the board’s 
financial and 
governance 
committee meetings. 

While Phoenix Academy’s website lists the date and 
time of regularly scheduled board meetings and 
standing committee meetings, it is not possible to 
determine the school’s full compliance with Charter 
13D. Specifically, it is unclear if the school has 
complied with notice/posting requirements of 
Charter 13D.04 and the school’s bylaws for past 
regular board meetings, special board meeting, and 
committee meetings of the board. 
 
To foster transparency and demonstrate 
compliance in this area, Phoenix Academy must 
complete the following by February 15, 2019: 
1. Post the school’s board bylaws in a prominent 

place (easily and readily located by a member of 
the public) on the school’s website; 

2. Update the location of the governance 
committee meetings on the school’s website to 
Phoenix Academy (website currently states Arts 
and Science Academy in Isanti); 

3. Present governance and finance committee 
meetings notice(s) in a prominent place on the 
school’s website; and 

4. Submit a brief (up to one page) plan via email to 
the Minnesota Guild outlining the school’s plans 
to fully comply with Chapter 13D and the 
school’s bylaws regarding future meetings of 
Phoenix Academy’s governing body. Please 
make sure the plan includes the school’s 
procedures to timely notify members of the 
public of all meetings of the school’s governing 
body. 

https://www.revisor.mn.gov/statutes/cite/13D
https://www.revisor.mn.gov/statutes/cite/13D
https://www.revisor.mn.gov/statutes/cite/13D
https://www.revisor.mn.gov/statutes/cite/13D.04
https://www.phxacademycharterschool.com/
https://www.phxacademycharterschool.com/
https://www.phxacademycharterschool.com/board-of-directors-1
https://www.phxacademycharterschool.com/board-of-directors-1
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

2. Compliance with 
board action and 
Bylaws of Phoenix 
Academy 

• During Phoenix Academy’s 
January 22, 2019 special 
meeting of the board, the 
board adopted a temporary 
organizational model to 
support the work load of the 
school’s principal and to 
address the school’s 
challenges with operational 
and administrative duties.  

• The adopted model (“B”) 
included an “Executive 
Director” (unnamed) and a 
“Principal” (Jackie Krohn) and 
listed a division of duties 
between the Executive 
Director and the Principal.  

• The model adopted by the 
board did not specify 
accountability or supervisory 
reporting expectations 
between the two positions.  

• Further, the board took action 
at the special meeting on 
January 22, 2019 to appoint 
Carlo Galeazzi (Phoenix 
Academy board member) in a 
volunteer capacity to serve as 
the school’s Executive 
Director. The board indicated 
at the special meeting this 
appointment and 
organizational model were 
“transitional/temporary until 

Mr. Galeazzi 
submitted a letter of 
resignation from the 
board so he could 
voluntarily serve as 
the school’s Executive 
Director (chief 
administrator) in 
alignment with board 
membership 
requirements of 
Chapter 124E.07. 

The school’s action to end employment of the 
school’s principal in a manner that appears 
inconsistent with board action and the school’s 
board bylaws is deeply concerning. Additionally, the 
Minnesota Guild was not notified of this decision 
before it took place, nor was the Minnesota Guild 
copied on the communication sent to the school 
community announcing the action (email sent by 
Mr. Galeazzi at 4:24 p.m. on Friday, January 25, 
2019.) 
 
Transparency and open communication between 
Phoenix Academy and the Minnesota Guild, as the 
school’s authorizer, is essential to effectively 
implement requirements of the charter contract and 
maintain a positive school – authorizer relationship 
based on trust and mutual regard. Recent actions of 
the school are confusing, concerning, and are not 
effectively fostering open communication and 
consultation necessary between a school and its 
authorizer. 
 
To address this area of concern, Phoenix 
Academy must complete the following by 
February 15, 2019: 
Submit a comprehensive report (up to six pages, 
plus attachments, if applicable) to the Minnesota 
Guild via email regarding recent organizational 
changes at Phoenix Academy. The report must 
include: 
1. A description of organization actions taken 

place since January 22, 2019; 
2. An explanation of how those actions are 

consistent with Organizational Model “B” 

https://www.revisor.mn.gov/statutes/cite/124E.07
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

the school was “back on 
track.”  

• Although this is an unpaid, 
voluntary appointment, Mr. 
Galeazzi requested he receive 
health insurance coverage 
from the school. 

• At the end of the day on 
Friday, January 25, 2019, the 
employment of the school’s 
principal, Jackie Krohn, was 
ended due to budget cuts. 

• It is unclear how the school’s 
decision to end the 
employment of the school 
principal is consistent with 
the temporary organizational 
model formally adopted by the 
board on January 22, 2019. 

• It was reported at the January 
29, 2019 board meeting that 
Mr. Galeazzi is now serving as 
“acting principal.” It is unclear 
if/when the board made that 
appointment nor is it clear 
how that appointment is 
consistent with the temporary 
organizational model 
approved by the school’s 
governing body at the January 
22, 2019 board meeting. 

• Finally, it is unclear how the 
school’s action to end the 
employment of the school 

adopted by the school’s board on January 22, 
2019;  

3. A description of the governing body’s plans (full 
board and standing committees) to further 
amend/revise its 2018-2019 organizational 
model to align with the school’s current 
operational structure, if applicable; 

4. A description of the governing body’s plans (full 
board and standing committees) to 
transparently and fully implement Article VIII: 
Officers and Duties and Article IX: 
Responsibilities of Directors of the school’s 
bylaws regarding the roles and responsibilities 
of the board and the school’s administration;  

5. A description of the governing body’s plans to 
inform the Minnesota Guild and the school’s 
community when future organizational model 
changes will be considered for board approval; 
and 

6. Per Article III: Board of Directors; 5. Powers of 
the school’s bylaws, an explanation of the 
board’s intention to delegate management of 
the activities of the Corporation to others, if 
applicable. If the governing body intends to 
officially delegate the management of 
Corporation activities, the response should 
include the board-adopted policy and related 
procedures that describe the specific 
management activities delegated, to whom each 
management activity is delegated, and how the 
board will specifically oversee and verify the 
accountability of all management actions of the 
school that it has delegated. 
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

principal on January 25, 2019 
was consistent with Article 
VIII: Officers and Duties and 
Article IX: Responsibilities of 
Directors of its board bylaws. 

3. Compliance with 
15. Public Copies 
of Directors’ 
Materials related 
to the agenda 
items of the 
board/committee 
meetings (Article 
IV: Meetings of 
the Board of 
Directors) per the 
Bylaws of Phoenix 
Academy and 
authorizer 
requests for 
information 

• All materials related to the 
agenda of recent regular 
board meetings, special board 
meeting, and standing 
committee meetings have not 
been available at, before, or 
during the meetings for 
inspection by the public while 
the board considers their 
subject matter, as stipulated in 
the school’s bylaws. 

• The Minnesota Guild 
requested information for 
review before January 2019 
meetings of Phoenix 
Academy’s governing body; 
however, all requested 
information was not provided 
to the Minnesota Guild for 
review before the meetings 
were held. 

The school has 
recently posted 
minutes of the 
governing body’s 
meetings and the 
school’s monthly 
financial reports on 
the school’s website. 

To demonstrate transparency and compliance 
in this area, Phoenix Academy must 
immediately implement the following actions as 
of the date of this letter, January 31, 2019: 
1. Provide the Minnesota Guild via email with the 

agenda for each future meeting of the school’s 
governing body (full board and standing 
committees) at least three (3) business days 
before each meeting; 

2. Provide the Minnesota Guild via email with all 
materials related to the agenda that the board 
will consider for each future meeting of the 
school’s governing body (full board and 
standing committees) at least one (1) business 
day (24 hours) before each meeting; 

3. Provide at least one printed copy of all materials 
for public inspection related to the agenda at 
each future meeting of the school’s governing 
body in compliance with the school’s bylaws; 
and 

4. To the greatest extent possible, post a copy of all 
materials on the school’s website related to the 
agenda for all meetings of the school’s 
governing body at least one (1) business day 
(24 hours) before each meeting. 

4. The board’s 
process to 
appoint 
additional/future 

• Extensive questions and 
concerns have been raised by 
the school community 
regarding the appointment of 

The board took action 
to add an additional 
director to the 
school’s board of 

To demonstrate compliance in this area, 
Phoenix Academy must complete the following 
by February 15, 2019: 
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

members to the 
school’s interim 
board of directors 

directors to Phoenix 
Academy’s interim (current) 
board of directors. 

• School parents and staff have 
expressed interest in serving 
on the school’s board of 
directors and the board has 
indicated it plans to add 
additional board members in 
the upcoming months. 

• Article III: Board of Directors, 
3. Number of Directors of the 
school’s bylaws stipulate the 
board shall consist of no fewer 
than five (5) nor more than 
nine (9) unrelated directors. 

director to verify it 
has at least five voting 
directors (as required 
by Chapter 124E.07 
and Article III: Board 
of Directors, 3. 
Number of Directors of 
the school’s bylaws). A 
teacher at the school 
(Kaitlin King) was 
appointed to the 
board on January 29, 
2019. The school has 
five board members 
as of the date of this 
communication 
(January 31, 2019.)  

Please submit the school’s plan (up to two pages 
plus attachments, if applicable) to appoint 
additional/future members to the school’s interim 
board of directors. The plan should include the 
following: 

1. Proposed timeline for adding additional 
interim board members; 

2. A description of the documented 
process/procedures the governing body will 
implement to select and appoint additional 
interim board members; 

3. A description of required eligibility criteria 
to be considered for appointment to the 
school’s interim board of directors;  

4. How the governing body will solicit interest 
from school parents, teachers, and other 
eligible persons to be considered for 
appointment to the school’s interim board 
of directors; and 

5. If there is more interest than openings on 
the school’s interim board of directors, how 
the governing body will determine (i.e., 
selection criteria) which person(s) is/are 
selected to serve on the board, opposed to 
those who are not selected. 

5. Phoenix 
Academy’s 
Statutory 
Operating Debt 
(SOD) status per 
Minnesota 
Statutes, 
section123B.81 

• Phoenix Academy is in SOD for 
an excessive negative FY2018 
fund balance. 

• The Minnesota Guild has been 
attempting to closely monitor 
the school’s financial status; 
however, all information 
requested by the Minnesota 
Guild has not been provided in 

Phoenix Academy 
apologized to the 
Minnesota Guild for 
submitting the 
school’s SOP before 
the Minnesota Guild 
had an opportunity to 
review the plan. 

In order to provide the Minnesota Guild with 
sufficient information to effectively oversee and 
monitor Phoenix Academy, the school must 
immediately implement the following actions as 
of the date of this letter, January 31, 2019: 
1. Copy the Minnesota Guild on all 

communications with MDE regarding the 
school’s SOD status and SOP; and 

https://www.revisor.mn.gov/statutes/cite/124E.07
https://www.revisor.mn.gov/statutes/cite/123B.81
https://www.revisor.mn.gov/statutes/cite/123B.81
https://www.revisor.mn.gov/statutes/cite/123B.81
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

a timely manner or as 
requested  

• On January 23, 2019, the 
Minnesota Guild requested a 
reasonable opportunity to 
review the school’s board-
adopted Special Operating 
Plan (SOP) per Minnesota 
Statues, section 123B.83 
before submission to the 
Minnesota Department of 
Education (MDE.) 

• Phoenix Academy submitted 
the SOP to MDE on January 30, 
2019 before the Minnesota 
Guild had an opportunity to 
review and comment on the 
plan. 

2. Provide all additional information regarding the 
school’s SOD status and SOP requested by MDE 
to the Minnesota Guild for review and comment 
at least one (1) business day (24 hours) before 
submission to MDE.  

 

6. Phoenix Academy 
has 
approximately 
$200,000 in 
unpaid 
outstanding legal 
obligations 

• In addition to the school’s SOD 
status, Phoenix Academy has 
approximately $200,000 in 
outstanding bills (not 
including staff wages and 
benefits.) 

• This amount includes at least 
two months of past due rent to 
the school’s landlord for the 
facility lease.  

• This amount does not include 
the school’s Quarter 2 FY19 
authorizer fee to the 
Minnesota Guild ($2,391), 
which is three months past 
due as of the date of this 

• Over the past 
week, the 
executive director 
has been working 
closely with the 
school’s financial 
services provider 
to establish a 
payment schedule 
for all outstanding 
bills. 

• The school has 
recently been 
contacting 
vendors to notify 

In order to provide the Minnesota Guild with 
sufficient information to effectively oversee and 
monitor Phoenix Academy, the school must 
immediately implement the following actions as 
of the date of this letter, January 31, 2019: 
1. Provide the Minnesota Guild with bi-weekly 

(every two weeks) updates via email, beginning 
February 8, 2019, regarding the school’s 
outstanding debts and dates by which bills have 
been/will be paid; 

a. Bi-weekly updates must include all 
outstanding bills/legal obligations for 
which the school has been billed and the 
date by which each bill will be paid; and 

b. Outstanding bills expected to be 
reimbursed through the school’s federal 

https://www.revisor.mn.gov/statutes/cite/123B.83
https://www.revisor.mn.gov/statutes/cite/123B.83
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Noncompliance/Concern 
Area: 

Summary and Reason(s) for 
Noncompliance/Concern 

Actions Already 
Taken to Address 

Compliance/Concern 
Area 

Required Action by School to Address 
Compliance/Concern Area 

communication (January 31, 
2019.) 

• Based on a report generated 
by the school’s financial 
service provider on January 
22, 2019: more than $46,000 
in outstanding bills is over 90 
days past due; more than 
$67,000 is over 60 days past 
due; and more than $59,000 is 
over 30 days past due. 

• It is unclear if there are any 
additional outstanding 
obligations that are not 
included in the report 
referenced above. 

them of proposed 
dates of payment. 

• The school has 
established a plan 
to repay 
outstanding debts.  

• According to this 
plan, outstanding 
debts will be paid 
by the end of April 
2019. 

• The plan was 
submitted to the 
Minnesota Guild 
on January 28, 
2019.  

• The repayment 
plan was also 
presented at the 
January 29, 2019 
board of directors’ 
meeting. 

Charter Schools Program (CSP) grant 
should be clearly labeled/otherwise 
indicated on each bi-weekly update 
submitted to the Minnesota Guild. 

2. Submit Phoenix Academy’s outstanding Quarter 
2 FY19 authorizer fee to the Minnesota Guild 
immediately. 

3. Submit all future authorizer fee payments to the 
Minnesota Guild within 30 days of receipt of 
invoice. 
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The issues listed above are serious and require immediate attention by Phoenix Academy’s board and 
administration. Failure to meet the requirements identified in this letter may result in additional 
intervention by the Minnesota Guild, up to and including termination of Phoenix Academy’s charter 
contract per Minnesota Statues, section 124E.10 and the charter contract between the Minnesota Guild and 
Phoenix Academy. 
 
As indicated above, please submit all requested information, along with any questions, to Cindy Murphy, 
Minnesota Guild Executive Director, at execdirectormnguild@gmail.com.  
 
The Minnesota Guild is deeply committed to the success of Phoenix Academy and the students and families 
you serve. We are here to support your school through this challenging time; please do not hesitate to 
contact us as you address the issues identified in this letter and work with your school community to 
address their concerns. 
 
 
Sincerely, 
 
Lynn Nordgren, Board Chair 
 
Cindy Murphy, Executive Director 

mailto:execdirectormnguild@gmail.com










 
 

EMPLOYMENT AGREEMENT 
 

This Employment Agreement (“Agreement”) is entered into by the Board of Directors            
(“Board”) of Phoenix Academy (“School”) and Carlo Galeazzi (“Employee”). The          
School and Employee shall be referred to individually as “Party” and collectively as “the              
Parties.” 

 
WHEREAS, the Parties desire to specify the terms and conditions governing the            

Employee’s employment with the School. 
 
NOW, THEREFORE, IN CONSIDERATION OF the mutual promises contained in this           
Agreement, the Parties agree as follows: 
Due to the financial deficit, which threatens the viability of the Phoenix Academy, Carlo              
Galeazzi, its founder, agrees to accept the role of executive director of Phoenix Academy              
to address the financial concerns expressed by the school’s board and authorizer, The             
Minnesota Guild. The Phoenix Academy Board understands that accepting this position           
according to the terms outlined in this agreement requires Dr. Galeazzi to forfeit a gross               
salary of thirty three thousand dollars ($33,000). The Phoenix Academy Board agrees to             
reimburse Dr. Galeazzi’s lost wages provided that the Phoenix Academy eliminates the            
projected Statutory Operating Debt and ends the fiscal year with a surplus exceeding             
$33,000.  
 
Term. This Agreement shall be in effect from January 19, 2019 until June 30, 2019.                

The Executive Director will be receive a gross pay of $1,000 per month to assist with                
health insurance and travel. 
Position and Terms of Employment. Subject to the other provisions of this Agreement,             
the School hereby agrees to employ Employee as an at-will employee in the position of               
“Executive Director,” and the Employee hereby accepts such employment upon the terms            
and conditions set forth in this Agreement.  
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The Executive Director position is a full-time position.  
 
The primary responsibilities for this position are: 

I. Organizational Leadership 
II. Instructional Leadership 

III. Financial Management 
IV. Human Resources Management 
V. Provision for a Safe and Effective Learning Environment  

VI. Communications Management  
 
 
 
I. Organizational Leadership  

● Exercise leadership skills in promoting the mission and vision of the school 
● Work collaboratively with the School Board and staff to develop an ongoing strategic 

planning process to achieve the mission of Phoenix Academy 
● Work towards long-term sustainability by providing insight and vision for strategic 

development.   
● Provide leadership and monitor continuous school improvement 
● Oversee development of internal processes for effective management and control of the 

school’s resources  
● Ensure that school adheres to all applicable state and federal laws and regulations 
● Ensure that school meets the requirements of the contract with its authorizer, Minnesota 

Guild 
● Oversee the collection and analysis of data related to the school goals for annual report 

and ensure annual report is completed  
● Ensure that all annual state and federal grants and reports are completed and filed  
● Direct and supervise the development, maintenance, updating and distribution of Phoenix 

Academy Board of Directors (BOD) policies and procedures  
● Ensure that school adheres to WLA policies, handbooks, and protocols  
● Ensure legal and regulatory compliance and management of school facilities 
● Anticipate problems within the system and design procedures and policies for dealing 

with them effectively and efficiently 
● Monitor all internal systems of the school and make recommendations to Phoenix 

Academy BOD 
 

II. Instructional Leadership  
● Monitor the development, implementation and evaluation of curricular programs and 

ensure that all initiatives are student focused and aligned with the school’s mission and 
vision  
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● Provide leadership in the articulation among all instructional levels as well as special 
services within the school 

● Promote and support effective instructional practice 
● Promote and monitor continuous professional development  
● Provide leadership in identifying and requiring appropriate teaching materials and 

equipment 
● Provide leadership in the development of technology plan and purchasing of equipment 
● Continue to develop a strong understanding of Phoenix Academy curriculum 
● Oversee the design and implementation of a collaborative evaluation process that will 

provide ongoing information about academic program effectiveness  
● Guide instructional staff toward ongoing assessment of student performance 
● Monitor student achievement 

 
III. Financial Management 

● Exercise proactive leadership in organizing the school's resources to best meet the needs 
of all students  

● Prepare and manage the school’s annual budget 
● Oversee long term capital improvement needs  
● Monitor ongoing building lease, and facility development budget 
● Establish and monitor contracts with external service providers (busing, food service, 

special education, snow removal and other) 
● Oversee and monitor all grant proposal processes 
● Oversee fundraising 
● Oversee the development and implementation of yearly student recruitment plan  

 
IV. Human Resource Management  

● Recruit, interview, hire and develop strategies to retain highly qualified staff 
● Ensure all staff understand and execute the mission and vision of Phoenix Academy 

effectively  
● Ensure that up to date job descriptions exist for every position and that the duties and 

expectations of each position have been well communicated 
● Oversee and monitor school wide staff development plan/process  
● Provide and communicate clear expectations for staff 
● Train, coach and assist staff to develop and advance skills, reach their potential and 

address performance deficiencies 
● Provide staff supervision and conduct/oversee annual performance appraisals, which 

includes formal observations for each instructional staff member, including special 
education and educational assistants  

● Ensure that the school is in compliance with all state and federal laws regarding 
personnel  

● Oversee conflict resolution and all other personnel matters 
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● Develop staff schedules and assignments 
 

V. Provision for a Safe and Effective Learning Environment  
● Guide the process of effective dissemination of information between teachers and 

parents 
● Monitor reporting systems involving health and safety of students 
● Provide and communicate clear expectations for student learning environment and 

behavior 
● Develop opportunities for student-led conferences and learning experiences 
● Oversee development and implementation of student/parent activities 
● Ensure that all state and federal guidelines and rules regarding students are followed 
● Enforce school policies and monitor student behavior and attendance 

 
VI. Communications Management 

● Monitor internal and external communication systems (staff members, contracted 
service providers, board members, community members) 

● Oversee communication system between school and parents through various means, 
including the Phoenix Academy Family Newsletter, at minimum once a month 

● Serve as liaison between the school and its authorizer, Minnesota Guild 
● Maintain contact with Minnesota Department of Education (MDE) and other 

agencies/organizations for the exchange of information to enhance the ongoing efficiency 
and effectiveness of the school 

● Provide assistance to Phoenix Academy BOD regarding meeting agendas, development 
and other duties 

● Market Phoenix Academy through multiple means, forming and working with the 
Marketing Team to ensure that the mission and vision of Phoenix Academy is 
communicated to all stakeholder groups, and in order to drive enrollment. 
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IN WITNESS WHEREOF, the Parties have entered into this Agreement on the dates             
shown below. This Agreement will not become effective unless and until it is approved              
by the Board and signed by both Parties.  
 
 
By signing below, each party acknowledges that it reading, understanding, and           

intending to be legally bound by the terms of the Agreement. 
 
 
 
 
 
EMPLOYEE PHOENIX ACADEMY 
 
 
 
 
 

By  
Dr. Carlo Galeazzi Dr. Kathy Mortensen, Board Chair 
 
 
Dated: Dated:  
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Position Description 
 
Job Title:  Executive Director  Adopted by Board: ________________ 
 
 
The primary responsibilities for this position are: 

I. Organizational Leadership 
II. Instructional Leadership 

III. Financial Management 
IV. Human Resources Management 
V. Provision for a Safe and Effective Learning Environment  

VI. Communications Management  
____________________________________________________________________________ 
I . Organizational Leadership  
● Exercise strong leadership skills in promoting the mission and vision of the school 
● Work collaboratively with the School Board and staff to develop an ongoing strategic 

planning process to achieve the mission of Phoenix Academy. 
● Work towards long-term sustainability by providing insight and vision for strategic 

development.   
● Provide leadership and monitor continuous school improvement 
● Oversee development of internal processes for effective management and control of the 

school’s resources  
● Ensure that school adheres to all applicable state and federal laws and regulations 
● Ensure that school meets the requirements of the contract with its authorizer, The Guild 
● Oversee the collection and analysis of data related to the school goals for annual report and 

ensure annual report is completed  
● Ensure that all annual state and federal grants and reports are completed and filed  
● Direct and supervise the development, maintenance, updating and distribution of Phoenix 

Board of Directors (BOD) policies and procedures  
● Ensure that school adheres to Phoenix policies, handbooks, and protocols  
● Ensure legal and regulatory compliance and management of school facilities 
● Anticipate problems within the system and design procedures and policies for dealing with 

them effectively and efficiently 
● Monitor all internal systems of the school and make recommendations to Phoenix BOD 
 



II. Instructional Leadership  
● Monitor the development, implementation and evaluation of curricular programs and ensure 

that all initiatives are student focused and aligned with the school’s mission and vision  
● Provide leadership in the articulation among all instructional levels as well as special services 

within the school 
● Promote and support effective instructional practice 
● Promote and monitor continuous professional development  
● Provide leadership in identifying and requiring appropriate teaching materials and equipment 
● Provide leadership in the development of technology plan and purchasing of equipment 
● Oversee the design and implementation of a collaborative evaluation process that will 

provide ongoing information about academic program effectiveness  
● Guide instructional staff toward ongoing assessment of student performance 
● Monitor student achievement 
 
III. Financial Management 
● Exercise proactive leadership in organizing the school's resources to best meet the needs of 

all students  
● Prepare and manage the school’s annual budget 
● Oversee long term capital improvement needs  
● Monitor ongoing building lease, and facility development budget 
● Establish and monitor contracts with external service providers (busing, food service, special 

education, snow removal and other) 
● Oversee and monitor all grant proposal processes 
● Oversee fundraising 
● Oversee the development and implementation of yearly student recruitment plan  
 
IV. Human Resource Management  
● Recruit, interview, hire and develop strategies to retain highly qualified staff 
● Ensure all staff understand and execute the mission and vision of Phoenix effectively  
● Ensure that up to date job descriptions exist for every position and that the duties and 

expectations of each position have been well communicated 
● Oversee and monitor school wide staff development plan/process  
● Provide and communicate clear expectations for staff 
● Train, coach and assist staff to develop and advance skills, reach their potential and address 

performance deficiencies 
● Provide staff supervision and conduct/oversee annual performance appraisals, which includes 

three formal observations, one per trimester, for each instructional staff member, including 
special education and educational assistants  

● Ensure that the school is in compliance with all state and federal laws regarding personnel   
● Oversee conflict resolution and all other personnel matters 
● Develop staff schedules and assignments 
 
   



V. Provision for a Safe and Effective Learning Environment  
● Guide the process of effective dissemination of information between teachers and parents 
● Monitor reporting systems involving health and safety of students 
● Provide and communicate clear expectations for student learning environment and behavior 
● Develop opportunities for student-led conferences and learning experiences 
● Oversee development and implementation of student/parent activities 
● Ensure that all state and federal guidelines and rules regarding students are followed 
● Enforce school policies and monitor student behavior and attendance 
 
VI. Communications Management 
● Monitor internal and external communication systems (staff members, contracted service 

providers, board members, community members) 
● Oversee communication system between school and parents  
● Serve as liaison between the school and its authorizer, The Guild 
● Maintain contact with Minnesota Department of Education (MDE) and other 

agencies/organizations for the exchange of information to enhance the ongoing efficiency 
and effectiveness of the school 

● Provide assistance to Phoenix BOD regarding meeting agendas, development and other 
duties 

● Market Phoenix through multiple means, to ensure that the mission and vision of Phoenix is 
communicated to all stakeholder groups, and in order to drive enrollment. 

 
 
 
 
 
 
__________________________________ _________________________ 

(Executive Director) (Date) 
 
 
__________________________________ _________________________ 

(Phoenix Board Chair) (Date) 
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Phoenix	Academy	Charter	School			
LEGAL	STATUS	OF	THE	SCHOOL	DISTRICT	

	
Legal	Status	of	the	School	District	–	Phoenix	Academy,	school	district	4253	is	a	non-profit	
corporation	and	is	subject	to	laws	and	regulations	applicable	to	charter	schools.	The	school	district	
has	been	created	for	educational	purposes.	The	legislature	has	authority	to	prescribe	the	school	
district’s	powers	and	privileges,	having	only	the	powers	conferred	on	it	by	the	legislature;	however,	
the	school	board’s	authority	to	govern,	manage,	and	control	the	school	district,	to	carry	out	its	
duties	and	responsibilities,	and	to	conduct	the	business	of	the	school	district	includes	implied	
powers	in	addition	to	any	specific	powers	granted	by	the	legislature.	
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Phoenix Academy of Art and Science 

January 2019 Financial Statements 

Executive Summary 
 

Overview 
The school’s approved revised budget is projecting 115 Average Daily Membership 

(ADM).  An update to MDE was sent in January with an updated enrollment of 118 
ADM.  The current budget is based on 115 ADM to be conservative for any variances.  

 
The FY2019 working budget projects an annual surplus (revenues exceeding 

expenditures) of $58,890.  This result would bring the School’s year-end fund balance 
to a total surplus of $21,955, a positive 1.6% Cumulative Fund Balance as a % of total 
expenditures. 

 
Balance Sheet 

The beginning balances shown on the Balance Sheet are audited data for June 30, 2018. 
 
The school’s cash balance was $9,983 as of end of the reporting period.   
 
State holdback for 18-19 is estimated based on the 10% holdback of budgeted State Aids.  

The amount of $98,761 is the estimated holdback amount at the end of the reporting 
period.    

 
Salaries and Wages Payable represents an estimate of the amount due to teachers for the 

current year which is paid after June 30. 
 
Accounts Payable represent amounts due for invoices received but not paid as of the end 

of the month. 
 
Payroll Deductions and Contributions represents an estimate of the benefits due to 

teachers for the current year which are paid after June 30. 
 
Statement of Revenue and Expenditures 

This report shows the revised budget approved for the year, the current working budget, 
and year to date activity through the end of January. 

 
State revenue is on track for this point in the year.  Federal Revenue is paid on a 

reimbursement basis when the applications are approved and the funds are spent.   
 
The school has spent 57.4% of expenditures to date, compared to 58.3% of the fiscal year 

completed.   
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The following areas of the budget are worth noting –  
 MDE has updated our General Education revenue entitlement to include the state 

aid portion of the Referendum Aid, which results in an additional $18,000 of 
additional revenue for the School.   

 After further review of the CSP Grant budget, funds for Operating Rentals (copier) 
and Non-Instructional Computer Software (accounting software and student 
reporting system) were not covered and needed to be added to the general 
education budget.  These changes resulted in approximately $8,000 of additional 
expenditures for the General Fund. 

 
Supplemental Information 

A separate Supplemental Report is provided that show checks that were written during the 
month, receipts that were accounted for, and journal entry transactions that were 
recorded. 

 
Please contact Nick Taintor at nick.taintor@bergankdv.com should you have questions 

related to the financial statements. 
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Audited Balance  
June 30, 2018

Ending        
Balance

Assets
Current Assets
Cash and Investments 51 9,983
Accounts Receivable 0 0
Due from Building Company 0 0
State Aids Receivable 0 0

Current Year State Holdback Receivable 0 98,761
Federal Aids Receivable 23,375 0
Prepaid Expenses and Deposits 0 0
Payroll Deductions and Contributions (prepaid) 0 17,794

Total Current Assets 23,425 126,538

Total All Assets 23,425 126,538

Liabilities and Fund Balance
Current Liabilities
Salaries and Wages Payable 0 21,967
Short Term Financing 0 0
Accounts Payable 60,360 235,730
Deferred Rent Liability 0 0
Payroll Deductions and Contributions 0 3,374

Total Current Liabilities 60,360 261,071

Fund Balance
Beginning Fund Balance (36,935) (36,935)
Current Change in Fund Balance 0 (97,598)

Total Fund Balance (36,935) (134,533)

Total Liabilities and Fund Balance 23,425 126,538

supplemental information to be considered a full set of financial statements.  The excluded portions will 

reviewed or audited by a CPA.
be included in the fiscal year end audited financials.  These financial statements have not been compiled,

Phoenix Academy of Art and Science
North Branch, Minnesota

Balance Sheet
As of January 31, 2019

These financial statements are prepared in a modified format in that they exclude footnotes and required
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% Year Completed: 58.3%
FY 18‐19 
Approved
Budget
80 ADM

FY 18‐19 
Revised
Budget
115 ADM

FY 18‐19 
Working
Budget
115 ADM

Year to Date 
Activity         

Percent
of

Working
Budget

General Fund ‐ 01
Revenues

State Revenues
General Education Aid 533,507 756,678 774,503 470,473 60.8%
Charter School Lease Aid 105,120 151,110 151,110 49,392 32.7%
Special Education Aid 138,000 160,911 160,911 24,035 14.9%
School Land Trust Endowment 2,265 0 0 0 0.0%
LT Facilities Maintenance Aid 0 15,180 15,180 0 0.0%
Total State Revenues 778,892 1,083,879 1,101,704 543,900 49.4%

Estimated State Holdback Amount 0 0 0 98,761 NA

Federal Revenues
Title Programs 10,000 15,594 15,594 0 0.0%
Special Education Aid 12,000 12,594 12,594 0 0.0%
CSP Implementation I 150,000 200,000 200,000 11,496 5.8%
Total Federal Revenues 172,000 228,188 228,188 11,496 6.7%

Local Revenues
Fundraising 0 10,000 10,000 0 0.0%
Student Activity Fees 10,000 0 0 0 0.0%
Miscellaneous 0 1,438 1,438 1,612 112.1%
Total Local Revenues 10,000 11,438 11,438 1,612 14.1%

Total Revenues 960,892 1,323,505 1,341,330 655,768 48.9%

Expenditures
Salaries and Wages 292,896 397,035 397,035 263,178 66.3%
Employee Benefits 76,153 86,013 86,013 49,281 57.3%
Contracted Services 85,000 106,683 106,683 85,759 80.4%
Communications Services 6,000 11,700 11,700 3,087 26.4%
Postage 1,000 1,000 1,000 71 7.1%
Utilities 20,000 14,400 14,400 6,820 47.4%
Property and Liability Insurance 8,000 3,620 3,620 3,544 97.9%
Repairs and Maintenance 1,000 1,000 1,000 95 9.5%
Transportation for Field Trips 5,000 5,000 5,000 975 19.5%
Travel, Conferences, and Staff Training 2,000 7,000 7,000 6,488 92.7%
Field Trips / Registration Fees 5,000 5,000 5,000 0 0.0%
Building Lease 116,800 178,120 178,120 118,747 66.7%

Phoenix Academy of Art and Science
North Branch, Minnesota

Statement of Revenues and Expenditures
As of January 31, 2019

6 of 9



% Year Completed: 58.3%
FY 18‐19 
Approved
Budget
80 ADM

FY 18‐19 
Revised
Budget
115 ADM

FY 18‐19 
Working
Budget
115 ADM

Year to Date 
Activity         

Percent
of

Working
Budget

Phoenix Academy of Art and Science
North Branch, Minnesota

Statement of Revenues and Expenditures
As of January 31, 2019

Other Rentals and Operating Leases 1,000 1,200 4,000 2,275 56.9%
Non‐Instructional Supplies 5,000 12,763 12,763 8,957 70.2%
Non‐Instructional Computer Software 0 9,250 14,145 10,720 75.8%
Instructional Supplies 0 4,000 4,000 2,545 63.6%
Textbooks and Workbooks 0 3,400 3,400 2,972 87.4%
Furniture & Equipment 0 1,000 1,000 747 74.7%
Technology Equipment 0 0 0 1,404 0.0%
Interest Expense 2,500 2,500 2,500 0 0.0%
Dues and Memberships Fees 0 15,703 15,703 11,290 71.9%
State Special Ed Expenditures 150,000 174,903 174,903 39,527 22.6%
Federal Title Funds 10,000 15,594 15,594 0 0.0%
Federal Special Education Program 12,000 12,594 12,594 12,117 96.2%
CSP Implementation I  150,000 200,000 200,000 122,495 61.3%
           Salaries & Wages 9,563 9,563 9,563 3,188 33.3%
           Employee Benefits 1,449 1,449 1,449 485 33.5%
           Purchased Services 10,000 16,750 16,750 10,699 63.9%
           Travel, Conferences, & Training 550 550 550 0 0.0%
           Operating Leases 2,322 2,322 2,322 1,995 85.9%
           Non‐Instructional Supplies 12,600 16,800 16,800 5,299 31.5%
           Instructional Supplies, Textbooks, Curriculum 76,287 115,337 115,337 72,328 62.7%
           Furniture & Equipment 7,535 7,535 7,535 165 2.2%
           Technology Equipment 29,695 29,695 29,695 28,336 95.4%

Subtotal Expenditures 949,349 1,269,478 1,277,173 753,090 59.0%
Transfers to Other Funds 0 0 0 0
Total Expenditures 949,349 1,269,478 1,277,173 753,090 59.0%

General Fund Net Income 11,543 54,027 64,157 (97,322)

Food Services Fund ‐ 02
Revenues

State Revenues 3,993 4,740 4,740 656 13.8%
Federal Revenues 23,956 28,439 28,439 4,332 15.2%
Sale of Lunches and Other Local Revenues 11,978 14,219 14,219 8,807 61.9%

Total Revenues 39,926 47,398 47,398 13,795 29.1%

Expenditures
Salaries and Wages 0 15,072 15,072 0 0.0%
Employee Benefits 0 2,315 2,315 0 0.0%
Purchased Services 7,198 4,453 4,453 833 18.7%
Supplies and Materials (Inc. Food and Milk) 34,380 30,375 30,375 16,790 55.3%
Dues & Memberships 450 450 450 935 207.8%

Total Expenditures 42,028 52,665 52,665 18,558 35.2%

Food Services Fund Net Income (2,102) (5,267) (5,267) (4,763)
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% Year Completed: 58.3%
FY 18‐19 
Approved
Budget
80 ADM

FY 18‐19 
Revised
Budget
115 ADM

FY 18‐19 
Working
Budget
115 ADM

Year to Date 
Activity         

Percent
of

Working
Budget

Phoenix Academy of Art and Science
North Branch, Minnesota

Statement of Revenues and Expenditures
As of January 31, 2019

Community Services Fund ‐ 04
Revenues

Community Service Fund Revenue 30,000 15,299 15,299 4,520 29.5%

Total Revenues 30,000 15,299 15,299 4,520 29.5%

Expenditures
Community Service Fund Expenditures 30,000 15,299 15,299 33 0.2%

Total Expenditures 30,000 15,299 15,299 33 0.2%

Community Food Services Fund Net Income 0 0 0 4,487

Total All Funds
Revenues

State Revenues 782,885 1,088,619 1,106,444 643,316 58.1%
Federal Revenues 195,956 256,627 256,627 15,828 6.2%
Local Revenues 51,978 40,956 40,956 14,939 36.5%

Total Revenues 1,030,818 1,386,202 1,404,027 674,083 48.0%

Expenditures
Salaries and Wages 302,459 421,670 421,670 266,365 63.2%
Employee Benefits 77,602 89,777 89,777 49,766 55.4%
Purchased Services 270,870 358,798 361,598 241,387 66.8%
Supplies and Materials 128,267 191,925 196,820 119,609 60.8%
Equipment 37,230 38,230 38,230 30,653 80.2%
Other (Financing, Dues, Memberships) 2,950 18,653 18,653 12,225 65.5%
State Special Ed. 150,000 174,903 174,903 39,527 22.6%
Federal Title & Special Ed. 22,000 28,188 28,188 12,117 43.0%
Community Service Fund 30,000 15,299 15,299 33 0.2%

Total Expenditures 1,021,377 1,337,442 1,345,137 771,681 57.4%

Total Revenues All Funds 1,030,818 1,386,202 1,404,027 674,083 48.0%
Total Expenditures All Funds 1,021,377 1,337,442 1,345,137 771,681 57.4%

Net Income ‐ All Funds 9,441 48,760 58,890 (97,598)

Beginning Fund Balance, All Funds, July 1, 2018 (36,935) (36,935) (36,935)
Projected Fund Balance,  All Funds, June 30, 2019 (27,494) 11,825 21,955
Projected Fund Balance Percentage ‐2.7% 0.9% 1.6%

supplemental information to be considered a full set of financial statements.  The excluded portions will 
be included in the fiscal year end audited financials.  These financial statements have not been compiled,

reviewed or audited by a CPA.

These financial statements are prepared in a modified format in that they exclude footnotes and required
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State Aid 
Payments

Federal Aid 
Payments

Other 
Receipts*

Prior Year 
State & 
Federal 

Holdback

Total 
Receipts

Salaries   
(Cash flow 

budgeted at 
Gross but 
updated at 

Net)

Building 
Lease 

Payments

Other 
Expenses

Total 
Expenses

51
Jul 31 32,261 0 0 0 32,261 5,072 0 0 5,072 27,239
Aug 31 32,295 0 1,438 23,375 57,107 12,818 0 42,900 55,719 28,627
Sept 30 89,539 0 0 0 89,539 31,282 0 49,855 81,137 37,029
Oct 31 95,340 0 2,121 0 97,461 36,101 0 49,776 85,878 48,612
Nov 30 150,321 0 3,618 0 153,940 42,505 29,687 109,933 182,125 20,427
Dec 31 80,583 11,496 3,339 0 95,418 40,962 0 43,332 84,294 31,551
Jan 31 63,562 4,988 3,591 0 72,141 33,388 9,843 50,476 93,708 9,983
Feb 28 90,380 42,896 4,551 0 137,827 36,844 27,718 86,879 151,441 (3,631)
Mar 31 90,380 42,896 4,551 0 137,827 36,844 27,718 86,879 151,441 (17,245)
Apr 30 90,380 42,896 4,551 0 137,827 36,844 27,718 86,879 151,441 (30,859)
May 31 90,380 42,896 4,551 0 137,827 36,844 27,718 86,879 151,441 (44,473)
June 30 90,380 42,896 4,551 0 137,827 36,844 27,718 86,879 151,441 (58,088)

Projected 995,799 230,964 36,861 23,375 1,286,999 386,349 178,120 780,668       1,345,137

Totals 995,799 230,964 36,861 23,375 1,286,999 386,349 178,120 780,668 1,345,137

Assumptions: 10% State Aid Holdback

Phoenix Academy of Art and Science
Cash Flow Projection Summary

2018-19 School Year

Period Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash 
Balance

Beginning Balance

This cash flow projection is to be used only to show that if we follow our working budget for the year that we will not not encounter cash flow issues and that we will be 
able to maintain normal operations.   It is not meant  to be used to accurately predict what expenditures will be incurred in the short‐term.     Due to the manner in which 
MDE regulates the funding, abrupt changes may occur in the amounts of the payments.  However, the total amount of the state aids should be reasonable given a stable 
budget.

These financial statements are prepared in a modified format in that they exclude footnotes and required supplementary information in order to be considered a full set of financial 
statements.  The excluded portions will be included in the fiscal year end audited financial statements.  These financial statements have not been compiled, reviewed or audited by a CPA.
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r_ap_checkregd

Detail Payment Register By Check No.
Phoenix Academy Page 1 of 4

2/12/2019
11:52:58

Co
Check

NoBank
Pmt
TypeCode Rcd Vendor

Pmt/Void
Date

USB4253 Wire1006 INTERNAL REVENUE SERVICES
B 01 215 010 FICA $3,042.66
B 01 215 011 Fed Withholding $996.90

$4,039.56Paid Amt:PO#: S2019130Invoice No:Voucher #: 1579 Invoice 1/17/2019
Check Amount: $4,039.56

USB4253 Wire1017 MN DEPT OF REVENUE
B 01 215 013 MN State Tax $578.12

$578.12Paid Amt:PO#: S2019130Invoice No:Voucher #: 1580 Invoice 1/17/2019
Check Amount: $578.12

USB4253 Wire1026 TRA
B 01 215 018 TRA $1,667.52

$1,667.52Paid Amt:PO#: S2019130Invoice No:Voucher #: 1581 Invoice 1/17/2019
Check Amount: $1,667.52

USB4253 Wire1027 PERA
B 01 215 017 PERA $1,283.78

$1,283.78Paid Amt:PO#: S2019130Invoice No:Voucher #: 1582 Invoice 1/17/2019
Check Amount: $1,283.78

USB4253 Wire1074 Verizon Wireless
E 01 005 810 000 000 320 Phone Bill $244.10

$244.10Paid Amt:PO#: 1.17.19Invoice No:Voucher #: 1614 Invoice 1/29/2019
Check Amount: $244.10

USB4253 Wire1079 West Music
E 01 010 258 000 000 430 Harmony Recorders $85.95

$85.95Paid Amt:PO#: S10707018Invoice No:Voucher #: 1613 Invoice 1/29/2019
Check Amount: $85.95

USB4253 Wire1080 Amazon
E 01 010 420 000 419 433 SPED Weighted Vest $54.98

$54.98Paid Amt:PO#: 11206513923693033Invoice No:Voucher #: 1626 Invoice 1/31/2019
Check Amount: $54.98

USB4253 Wire1080 Amazon
E 02 005 770 000 701 401 Soap, Alcohol Pads $24.67

$24.67Paid Amt:PO#: 11243245768434611Invoice No:Voucher #: 1633 Invoice 1/31/2019
Check Amount: $24.67

USB4253 Wire1006 INTERNAL REVENUE SERVICES
B 01 215 010 FICA $3,584.38
B 01 215 011 Fed Withholding $1,151.54

$4,735.92Paid Amt:PO#: S2019140Invoice No:Voucher #: 1618 Invoice 1/31/2019
Check Amount: $4,735.922 of 8



r_ap_checkregd

Detail Payment Register By Check No.
Phoenix Academy Page 2 of 4

2/12/2019
11:52:58

Co
Check

NoBank
Pmt
TypeCode Rcd Vendor

Pmt/Void
Date

USB4253 Wire1017 MN DEPT OF REVENUE
B 01 215 013 MN State Tax $676.09

$676.09Paid Amt:PO#: S2019140Invoice No:Voucher #: 1619 Invoice 1/31/2019
Check Amount: $676.09

USB4253 Wire1026 TRA
B 01 215 018 TRA $1,690.34

$1,690.34Paid Amt:PO#: S2019140Invoice No:Voucher #: 1620 Invoice 1/31/2019
Check Amount: $1,690.34

USB4253 Wire1027 PERA
B 01 215 017 PERA $2,019.95

$2,019.95Paid Amt:PO#: S2019140Invoice No:Voucher #: 1621 Invoice 1/31/2019
Check Amount: $2,019.95

2633USB4253 Check1106 PELSB
E 01 005 110 000 000 820 Licensure Application $89.00

$89.00Paid Amt:PO#: 1.2.18Invoice No:Voucher #: 1544 Invoice 1/2/2019
Check Amount: $89.00

2634USB4253 Check1033 Bergan KDV Outsourced Services LLC
E 01 005 110 000 000 305 Financial Management $3,750.00

$3,750.00Paid Amt:PO#: 1905Invoice No:Voucher #: 1466 Invoice 1/7/2019
Check Amount: $3,750.00

2635USB4253 Check1048 Computer Integration Technologies Inc
E 01 005 108 000 000 315 Tech Service $595.00

$595.00Paid Amt:PO#: 271811Invoice No:Voucher #: 1515 Invoice 1/7/2019
Check Amount: $595.00

2636USB4253 Check1087 Designs for Learning
E 01 010 410 000 740 394 DAPE R. Mothes 16 Hr @ $50/Hr $800.00

$800.00Paid Amt:PO#: 12666Invoice No:Voucher #: 1494 Invoice 1/7/2019
Check Amount: $800.00

2637USB4253 Check1013 THE HANOVER INSURANCE GROUP
E 01 005 110 000 000 340 Commercial Umbrella and Package Policies $2,197.98

$2,197.98Paid Amt:PO#: 11.9.18Invoice No:Voucher #: 1495 Invoice 1/7/2019
Check Amount: $2,197.98

2638USB4253 Check1048 Computer Integration Technologies Inc
E 01 005 108 000 000 315 Technology service Call (total invoice 15,647.0 $4,025.00

$4,025.00Paid Amt:PO#: 111641- 1OF5Invoice No:Voucher #: 1545 Invoice 1/7/2019
Check Amount: $4,025.00
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r_ap_checkregd

Detail Payment Register By Check No.
Phoenix Academy Page 3 of 4

2/12/2019
11:52:58

Co
Check

NoBank
Pmt
TypeCode Rcd Vendor

Pmt/Void
Date

2639USB4253 Check1073 Skyward Accounting Dept
E 01 005 108 000 000 405 Student Management Software License (Total $1,650.00

$1,650.00Paid Amt:PO#: 193836- 1 OF 6Invoice No:Voucher #: 1550 Invoice 1/7/2019
Check Amount: $1,650.00

2640USB4253 Check1094 Soundwave Solutions
E 01 005 108 002 859 555 Projectors, Audio Systems + Installation ( Total $3,500.00

$3,500.00Paid Amt:PO#: SWS-000164 1OF8Invoice No:Voucher #: 1556 Invoice 1/7/2019
Check Amount: $3,500.00

2641USB4253 Check1066 Trinity Lutheran Church
E 01 005 850 000 348 370 Rent $5,000.00

$5,000.00Paid Amt:PO#: LPA11-2018 1 OF 2Invoice No:Voucher #: 1564 Invoice 1/7/2019
Check Amount: $5,000.00

2642USB4253 Check1105 U.S. Bank
B 01 115 005 December Minimum Payment $102.00

$102.00Paid Amt:PO#: December Min PmtInvoice No:Voucher #: 1566 Invoice 1/7/2019
E 01 010 203 002 859 460 12.5.18 Singapore Math- Curriculum $3,499.80
E 01 010 203 002 859 460 12.7.18 ETAHand2Mind- Curriculum $91.50
E 01 010 203 002 859 460 12.7.18 Delta Education- Curriculum $2,728.32
E 01 010 203 002 859 460 12.10.18 ETAHand2Mind $3,781.20
B 01 115 005 Credit Card Balance ($10,100.82)

$0.00Paid Amt:PO#: December 2018 StmtInvoice No:Voucher #: 1539 Invoice 1/7/2019
Check Amount: $102.00

2643USB4253 Check1084 MN Department of Health
E 02 005 770 000 701 820 Food Manager Application $35.00

$35.00Paid Amt:PO#: 1.9.19Invoice No:Voucher #: 1578 Invoice 1/10/2019
Check Amount: $35.00

2644USB4253 Check1101 Colonial Life
B 01 215 034 Life $39.90

$39.90Paid Amt:PO#: 5146303-1201109Invoice No:Voucher #: 1569 Invoice 1/17/2019
Check Amount: $39.90

2645USB4253 Check1048 Computer Integration Technologies Inc
E 01 005 108 000 000 315 Technology service Call (total invoice 15,647.0 $2,622.00

$2,622.00Paid Amt:PO#: 111641- 2OF5Invoice No:Voucher #: 1549 Invoice 1/17/2019
Check Amount: $2,622.00

2646USB4253 Check1069 Midco
E 01 005 810 000 000 320 Internet $130.00

$130.00Paid Amt:PO#: 1703773019964Invoice No:Voucher #: 1588 Invoice 1/17/2019
Check Amount: $130.004 of 8
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2647USB4253 Check1056 Office Depot
E 01 010 203 000 000 329 Postage $60.59

$60.59Paid Amt:PO#: 241827134001Invoice No:Voucher #: 1576 Invoice 1/17/2019
E 01 005 110 000 000 401 Monitor Riser $31.34

$31.34Paid Amt:PO#: 211614042001Invoice No:Voucher #: 1586 Invoice 1/17/2019
Check Amount: $91.93

2648USB4253 Check1073 Skyward Accounting Dept
E 01 005 110 000 000 305 Project Management (Total Invoice 13126.00) $2,000.00

$2,000.00Paid Amt:PO#: 193836- 2 OF 6Invoice No:Voucher #: 1554 Invoice 1/17/2019
Check Amount: $2,000.00

2649USB4253 Check1047 Supply Solution
E 01 005 810 002 859 401 Urinal Screens, Clenaer, Bar Towels $98.94

$98.94Paid Amt:PO#: 20689Invoice No:Voucher #: 1513 Invoice 1/17/2019
E 02 005 770 000 701 401 Hairnets, Scrubbers $18.47
E 01 005 810 002 859 401 Can Liners $38.00

$56.47Paid Amt:PO#: 21003Invoice No:Voucher #: 1530 Invoice 1/17/2019
E 02 005 770 000 701 401 Trays, and Wipes $30.81

$30.81Paid Amt:PO#: 21093Invoice No:Voucher #: 1574 Invoice 1/17/2019
Check Amount: $186.22

2650USB4253 Check1013 THE HANOVER INSURANCE GROUP
E 01 005 110 000 000 340 Commercial Package Policy ZHX D127687 $1,755.68

$1,755.68Paid Amt:PO#: 12.10.18Invoice No:Voucher #: 1534 Invoice 1/17/2019
Check Amount: $1,755.68

2651USB4253 Check1066 Trinity Lutheran Church
E 01 005 810 000 000 330 North Branch Water & Light $144.37
E 01 005 810 000 000 330 East Central Energy $1,315.07
E 01 005 810 000 000 330 MN Energy Resources $558.06

$2,017.50Paid Amt:PO#: PA12-2018Invoice No:Voucher #: 1595 Invoice 1/17/2019
E 01 005 850 000 348 370 Rent $9,843.33

$9,843.33Paid Amt:PO#: LPA11-2018 2 of 2Invoice No:Voucher #: 1565 Invoice 1/17/2019
E 01 005 810 000 000 330 North Branch Water & Light + Usage Fees $122.08
E 01 005 810 000 000 330 East Central Energy $972.83
E 01 005 810 000 000 330 MN Energy Resources $340.32

$1,435.23Paid Amt:PO#: PA11-2018Invoice No:Voucher #: 1538 Invoice 1/17/2019
Check Amount: $13,296.06

$58,966.75Report Total:

5 of 8
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1040 4253 USB CR0119
Check M Miscellaneous Customer101/04/19A1038FY19 Deposit Credit

304.37 0.00Fy19 Student Lunch4253 R 02 005 770 000 701 601
1,050.00 0.00Fy19 Apple Tech Refund4253 E 01 010 630 000 000 555

$0.00Receipt Total: $1,354.37

$0.00Deposit Total: $1,354.37
1041 4253 USB CR0119

Check M Miscellaneous Customer101/15/19A1039FY19 IDEAS Credit
40,060.17 0.00FY19 General Education Aid4253 R 01 005 000 000 000 211

$0.00Receipt Total: $40,060.17

$0.00Deposit Total: $40,060.17
1042 4253 USB CR0119

Check M Miscellaneous Customer101/17/19A1040FY19 Deposit Credit
50.00 0.00Fy19 Background Check4253 E 01 005 110 000 000 305

$0.00Receipt Total: $50.00

$0.00Deposit Total: $50.00
1043 4253 USB CR0119

Check M Miscellaneous Customer101/17/19A1041FY19 Deposit Credit
625.00 0.00Fy19 Kids Club Fees4253 R 04 005 570 000 000 040

1,456.73 0.00FY19 Student Lunches4253 R 02 005 770 000 701 601
105.00 0.00FY19 Background Checks4253 E 01 005 110 000 000 305

$0.00Receipt Total: $2,186.73

$0.00Deposit Total: $2,186.73
1044 4253 USB CR0119

Check M Miscellaneous Customer101/24/19A1042FY19 SERVS Credit
419.83 0.00State Lunch4253 R 02 005 770 000 701 300
235.85 0.00State Breakfast4253 R 02 005 770 000 705 300

1,197.83 0.00Federal Breakfast4253 R 02 005 770 000 705 476
2,647.40 0.00Free/Reduced Lunch4253 R 02 005 770 000 701 472

486.70 0.00School Lunch-Fed4253 R 02 005 770 000 701 471

$0.00Receipt Total: $4,987.61

$0.00Deposit Total: $4,987.61
6 of 8
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1045 4253 USB CR0119
Check M Miscellaneous Customer101/30/19A1043FY19 IDEAS Credit

23,501.83 0.00General Education Aid4253 R 01 005 000 000 000 211

$0.00Receipt Total: $23,501.83

$0.00Deposit Total: $23,501.83

$0.00Report Total: $72,140.71

7 of 8
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MEETING: Phoenix Board of Directors Regular Meeting 
DATE: February 26, 2019 
TIME: 5:30 p.m. 
LOCATION: Phoenix Academy, 38460 Lincoln Trail, North Branch, MN 55056, Library 
 

1. Meeting Call to Order and Roll Call 
a. Meeting Call to Order (Kathleen Mortensen, Board Chair) 
b. Roll Call (Kathleen Mortensen, Board Chair) 

 
2. Phoenix Mission and Vision Statements (Presenter: Caitlin King, Board Member) 

 
The mission of Phoenix Academy of Art and Science is to provide rigorous K-8 public education 

in science, math, technology, language arts, social studies, visual and performing arts, in 
a smaller classroom setting, and with higher levels of staff support while using an 
experiential, project-based approach to teaching and learning. Phoenix Academy will be 
a free public charter school staffed with highly qualified and motivated individuals 
committed to providing students with exceptional learning experiences while using 
relevant data to evaluate and improve instructional and program effectiveness.  
 
The vision of Phoenix Academy includes building strong partnerships among teachers, 
parents, students, and the community, while providing individualized and experiential 
education with integration of the Arts, to students in North Branch and surrounding 
communities that challenges and motivates each child to reach his/her full potential. 

 
3. Approval of Agenda and Meeting Minutes (Presenter: Mortensen) 

a. Approval of Meeting Agenda 
Motion: __________ Second: ____________ Vote: _________ 

b. Approval of January 29, 2019 Regular Meeting Minutes 
Motion: __________ Second: ____________ Vote: _________ 
 

4. Conflict of Interest Declaration (Presenter: Mortensen) 
a. Conflict of Interest Declaration -Asking if any board members have a conflict of 

interest for any of the agenda items- 
 

5. Public Comment (Presenter: Mortensen) -Asking if any members of the audience had 
signed up to make a public comment, limited to 2-3 minutes, responses to any 
comments/questions will not be addressed during the board meeting, but delegated for 
someone to follow through with, prior to the next board meeting. 

 
6. Board and Administrative Reports 

a. Board Chair Report, (Presenter: Mortensen)  
i. “Notice of Intervention” from the Guild and the response from Phoenix 

Board and Executive Director.  



ii. “Letter of Concerns” from MDE the response from Phoenix Board and 
Executive Director. (This response was provided to the Guild, and not yet 
sent to MDE (Presenter: Mortensen)  

b. Executive Director Report (Presenter: Galeazzi) 
c. Finance Committee Report (Presenter: Haseltine) 
d. Finance Director Report (Presenter: Nick Tainter, BerganKDV) 

i. Acceptance of January Financial Statements  
Motion: _________ Second: _____________ Vote: _________ 

 
7. Board Discussion and Business (Presenter: Mortensen) 

 
a. Approval of modified school year calendar moving some end of the year teacher 

workshop days, to late August, and thus the next fiscal year (Presenter: Galeazzi) 
i. Motion: _________ Second: _____________ Vote: _________ 

b. Approval of a board Secretary to keep meeting minutes, and organize board 
documents (Presenter: Kerr) 

i. Motion: _________ Second: _____________ Vote: _________ 
c. Approval of Executive Director position description (Presenter: Kerr) 

i. Motion: __________ Second: ____________ Vote: _________ 
d. Approval of Executive Director salary moving the Executive Director position 

from being a voluntary position, to a position with a modest salary -an amount 
adequate to cover the monthly insurance expense- (Presenter: Kerr) 

i. Motion: __________ Second: ____________ Vote: _________ 
 

8. Board Communications and Future Items (Presenter: Mortensen) 
a. Delegation of Public Comment items (Presenter: Mortensen) 

 
9. Housekeeping (Presenter: Mortensen) 

a. Next scheduled meeting on March 26, 2019 at 5:30 p.m., at Phoenix Academy 
 

10. Adjournment (Presenter: Mortensen) 
a. Motion: __________ Second: ____________ Vote: _________ 

 
 
  
 

 
 
 
 

 

 



 

 



Finance Committee Meeting 
Phoenix Academy 
February 19, 2019 @ 5:30 p.m. 
Location: Phoenix Academy, Library, North Branch 
Members Present:  Carlo Galeazzi, Kathy Mortensen 
Guest: Cindy Murphy, The Guild (via conference call) 
Two audience members (one Phoenix teacher representative, and one parent 
representative) 
 
 

1. The meeting opened at 5:47 p.m. Members present: Galeazzi and Mortensen. 
Cindy Murphy from the Guild joined via conference call.  

 
2. Kathy reviewed the financials provided by Nick Taintor for January 2019. In 

summary, the budget is on track for Phoenix to end the year out of SOD, and 
with an approximate $18,000 fund balance. 

 
3. Carlo then reviewed the bills that have been paid and highlighted the following: 

o West Music has been paid 
o BerganKDV has been paid 
o Heineman (curriculum) has been paid 
o CIT (computer) has been paid 
o Lease: there will be two more catch-up payments to get the lease paid in 

full up to date, which will occur by March 15th 
o Phoenix will be receiving approximately $78,000 of CSP reimbursements 

within the next 30 days. From that $78,000 Phoenix will pay back the 
$50,000 line of credit from the bank, as well as paying off the school 
credit card for $20,000. Phoenix will then be poised to submit the next 
round of reimbursements for the CSP grant 

 
4. Carlo then reviewed the progress being made on bills yet to be paid, and shared 

the spreadsheet that he and Nick have been working on, including a $17,000 
insurance premium that is due by the 28th. 

 
5. Carlo also shared that we will have an additional $109,000 on the CSP grant, to 

spend by October of 2019. Cindy and the Finance Committee would like to 
review the list of requested expenses prior to it being submitted to MDE. Carlo 
will bring revisions to the Finance Committee in March, and to the full board in 
April. Carlo will also confirm to the Finance Committee and Cindy, that October is 
the deadline, and when the revisions are due by.  

 
6. Finally, Carlo stated that he was unaware of any new expenses for the budget. 

 
7. Meeting adjourned at 6:20 pm.  

 



 
 



 
 

Phoenix Academy of Art and Science 

School District # 4253 
38460 Lincoln Trail, Suite 1  North Branch, MN  55056 

P. 763.402.0061  F. 651-237-0659 
 
 
TO: Lynn Nordgren, Board Chair, MN Guild 
Cindy Murphy, Executive Director, MN Guild  
DA: February 15, 2019 
FR: Carlo Galeazzi, Executive Director, Phoenix Academy 
RE: Response to “Notice of Concern and Intervention” 
 
Concern Area 1 
Actions Taken:  

1. Bylaws have been posted in a prominent place on the board of director website page. 
2. The location of committee meetings has been updated, and a separate website page has 

been created specifically listing the committee meeting dates, times and agendas. 
3. The Governance and Finance Committee meeting dates/times are now located on the 

website under the tab “ Board/Committee Meeting Dates/Times/Agendas”. 
4. The Phoenix Academy board will follow the Bylaws related to Notices of Meetings 

(Phoenix Academy Bylaws, page 5). A schedule and location of regular meetings is 
posted on the school’s website under a specific tab titled “Board/Committee meeting 
dates/times/agendas”. Notice of committee meetings shall be given to each committee 
member at least 3 days in advance of the meeting. Board meeting agendas will be 
posted on the website at least 3 days prior to the meeting.  

 
Concern Area 2 
Actions Taken: 
Over the past 5 years of experience working with the Guild, school administrators have not been 
required to copy the authorizer on school or employee related communications. This is a new 
expectation and thus the executive director did not copy the Guild on some communications. In 
his understanding and prior experience, the Guild works directly with the board. The executive 
director now understands this expectation going forward.  

1. There were significant misjudgments made in the administration of the school, 
(overstaffing, special education licensure issues, and food service reimbursements) which 
put the school at risk for continuing in the SOD status. The newly appointed executive 
director reviewed the Phoenix Academy finances in depth with the school’s financial 
manager, and based on the size of the required cuts and the number of months 
remaining in the school year, it was determined that the only way to reduce the budget 
by the required amount was to cut two positions. We believe the actions taken by the 
executive director were required to change the financial status of the school, thus, the 
positions cut were made for financial purposes only. The positions of those being cut 
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were not factored in the decision to cut, only the amount of money that needed to be cut 
in order for the school to remain open and successful. The executive director’s decision to 
step in and help solve the financial crisis was derived from his commitment to Phoenix 
Academy. As executive director, Mr. Galeazzi was asked to address the financial crisis 
that existed and threatened the viability of the school. The decision to cut two positions 
was made out of necessity and was not associated with any position, employment 
agreement, position description or other factor. Again, the difficult decision was made 
specifically for financial reasons, and after exhausting other options to reduce the 
budget by the required amount; the cuts were made irrespective of position.  

2. These actions are aligned to the organizational model B. The executive director was 
asked to take the steps required in order to allow Phoenix Academy to remain viable and 
continue to serve the students and families in the North Branch area. In the future, when 
the school is financially able to sustain a principal, then one will be added. 

3. We believe the approved model is applicable. At least for the remainder of the current 
school year, Mr. Galeazzi will serve in both capacities (principal and executive director). 
If enrollment and finances allow, a principal will be added to the school’s administrative 
team. If the finances do not support a principal, then the board will amend the 
organizational chart no later than July 15, 2019.  

4. At the April board meeting, each officer and committee chair shall be provided with a 
specific position description outlining duties, rights and responsibilities per the school’s 
bylaws. A revised position description will also be provided to the executive director 
outlining duties/responsibilities. 

5. Going forward, The Guild will receive notice of organizational model changes no less 
than 15 days prior to the board meeting’s to consider approving the model. An agenda 
will be posted on the school’s website no less than 3 days prior to the meeting.  

6. See attached policies: Role of administration and Legal Status of the District. By July 1, all 
duties described in 5. Powers of the School’s Bylaws will be outlined and defined with 
specificity in an approved “board manual.”  

 
Concern Area 3 
Actions Taken:   
Phoenix Academy BOD will comply with the actions 1-4 listed under non compliance/concern 
area 3 including: providing the Guild with agendas for future meetings at least 3 days ahead of 
time, providing the Guild with all board materials at least 1 day ahead of time, provide at least 1 
printed copy of board materials at public meetings, and posting board materials on the website 
ahead of time to the extent possible. 
 
Concern Area 4  
Actions Taken: 

1. At this time, the board has the required number of directors.  The board will add a 
member should one of the current members resign. By the end of the 3rd year of 
operation (May of 2021) the Phoenix BOD shall consist of five elected board members. 

2. The BOD will seek members with specific strengths, licensure, certifications that the 
board feels would complement the existing board and provide needed insight and 
perspective.  
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3. As described previously, the board will identify the criteria including strengths, licensure, 
skills and expertise that the board deems necessary. 

4. The procedure for filling future board openings will be as follows: The open board seat 
will be posted on the school’s website, along with the specific strengths/expertise sought 
by the board. Applications and a letter of interest will be submitted to the Governance 
Committee Chair with a specific deadline. The Governance Committee will review 
resumes, interview candidates and make a recommendation to the full BOD for 
approval. A formal written process will be added to the BOD website page by July 15, 
2019. 

5. If there is more interest than openings on the school’s interim board, the Governance 
Committee will determine and make a recommendation based on the criteria listed. The 
Governance Committee may also consider the following factors in making a 
recommendation: background check information, prior service for the school as a 
volunteer, communication skills, and overall demeanor.  

 
Concern Area 5 
Actions Taken: 
The Minnesota Guild will be copied on all communication with MDE regarding the SOD status 
and SOP: and will provide any and all information regarding the school’s SOD status and SOP 
requested by MDE to the Guild for review and comment at least 1 business day before 
submission to MDE.  
 
Concern Area 6 
Actions Taken: 
Phoenix Academy will provide the Guild with bi-weekly updates via email, regarding the school’s 
outstanding debts and dates by which bills have been/will be paid. These updates will include all 
outstanding bills/legal obligations for which the school has been billed and the date by which 
each bill will be posed. Also included will be any outstanding bills expected to be reimbursed 
through the school’s federal CSP grant.  
 
Phoenix Academy will submit all future authorizer fee payments to the Minnesota Guild within 
30 days of receipt of invoice.  
 
Please let me know if you have any questions. 
 
Best regards,  
 
 
Carlo Galeazzi, Ed.D. 
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Phoenix	Academy	Charter	School			
ROLE	OF	SCHOOL	ADMINISTRATION	

	
School	Administration	

Role	of	the	Executive	Director	-	Chief	School	Administrator.	The	Executive	Director	shall	have	
charge	of	the	administration	of	PA	under	the	direction	of	the	Board.	He	shall	be	the	chief	
executive	officer;	shall	direct	and	assign	teachers	and	other	employees	of	the	school	under	his	
supervision;	shall	organize,	reorganize	and	arrange	the	administrative	and	supervisory	staff,	
including	instruction	and	business	affairs,	which	in	his	judgment,	best	serves	PA,	the	Board	and	
the	state	of	Minnesota;	and	perform	all	duties	incident	to	the	office	of	the	Executive	Director.	

	


