
Minutes of the Board of Directors Meeting 

Phoenix Academy 

P. O. Box 95 

Isanti, Minnesota 55040 

October 30, 2018 
 
Meeting Location: 
Phoenix Academy  
Trinity Lutheran Church 38460 Lincoln Trail 
North Branch, Minnesota 55056 
 
Board Members Present: 
Linda Henning 
Carlo Galeazzi 
Kevin Haseltine 
Kathy Mortensen 
Ryan Watkins 
 
Board Members Absent: 
None 
 
Others in attendance: 
Jackie Krohn, Principal 
Cindy Murphy, Executive Director of the Minnesota Guild (by phone) 
Kara Kerr, prospective Phoenix board member 
 
Chair Henning welcomed board members and called the meeting to order at 5:07 p.m. Those in 
attendance, including board members, were asked to introduce themselves.  
 
Consent Agenda 
 
Chair Henning noted that the financial statements prepared by BergenKDV reflected the existence of  a 
Statutory Operating Debt (SOD)  at Phoenix Academy.  The very serious nature of the presence of an 
SOD was discussed, as well as how it is defined, which is as a “year-end negative Net Unreserved 
General Fund Balance (NUGFB) that exceeds 2.5% of unreserved/undesignated operating expenditures. 
The existence of an SOD, if confirmed in the final audit report currently underway for Phoenix Academy, 
will require the completion and implementation of a Special Operating Plan (SOP) approved by board 
resolution and submitted to the Commissioner of the Minnesota Department of Education (MDE) for 
approval In January 2019.  
 
A motion was made by Mortensen and seconded by Haseltine to approve the consent agenda, including 
the minutes from the August 27 board meeting with the additional clarification of adding the last names 
of two teacher attendees listed and amending the next to the last sentence in the second paragraph in 
the Update on Service Agreement portion to say “Chair Henning indicated there is support for Phoenix 



Academy by ASA and apologized on behalf of ASA for any misunderstanding.”  The motion passed 
unanimously.  
 
Board Action  
 
 Assurances 
 
Galeazzi presented information on the Assurances required to be submitted to MDE annually, 
identifying policies previously approved and submitted and those needing approval and submission now. 
Mortensen made a motion to adopt and submit to MDE the following policies:  EEO, whistleblower and 
the 2018 amended religious accommodation and the Equal Access to Facilities policies.  The motion was 
seconded by Watkins and passed unanimously. 
 
Designation of IOwA 
 
Henning presented information related to the required designation of an Identified Official with 
Authority (IOwA) to the MDE for Phoenix Academy.  Galeazzi is currently designated in that role, and the 
transfer of that designation to Principal Jackie Krohn was requested by Krohn based on a 
recommendation by Nick Taintor of BergenKDV and supported by Henning based on Krohn’s day-to-day 
responsibility for the operations of the school.   Henning made a motion to designate Jackie Krohn as the 
IOwA at Phoenix Academy.  No second was made, and the motion died.  
 
Addition of board members 
 
Galeazzi put forward the names of two prospective board members and requested their addition. 
Henning described the normal process for adding new board members, which would include the board 
reviewing a resume and statement of interest, an interview in person or by phone that would include a 
discussion of the responsibilities of being a board member, and a board recommendation to issue an 
invitation to join the board.   Board members so invited would be offered an opportunity to sit in on a 
future board meeting, if there was interest.  As a final step, the board would issue a formal invitation by 
letter or email.  Henning recommended that we follow our current process before adding new 
members.  A motion was made by Watkins to add Kara Kerr to the board, seconded by Galeazzi.  The 
passed with Galeazzi, Haseltine, Mortensen and Watkins in favor, and Henning abstaining.  
 
Updates 
 
Proposed Service Agreement 
 
It was reported that the ASA Board s still in need of a complete accounting of the time spend by ASA 
staff at Phoenix Academy over the past several months; once that is known, a decision on whether to go 
ahead with the proposed Service Agreement will be made.  No services are to be provided at Phoenix 
Academy by ASA management or staff at this time.  The existence of an SOD will also be considered in 
the analysis of whether to move forward.  Services provided previously that are eligible costs will be 
invoiced to Phoenix Academy and an agreement reached between Phoenix and ASA on the schedule for 
repayment.  



 
Principal’s Report 
 
Principal Krohn provided an update on enrollment, financial activity and other operations at the school, 
including the disclosure of situations that have created some cash flow issues at the school.  Enrollment 
is stabilizing at around 116 students, one staff person resigned recently due to concerns with health care 
coverage,  and the lease application is complete and submitted.   Jackie also provided copies of internal 
reports she and her assistant Liz Shatek created to better understand the basics and cash flow 
implications of the CSP grant for 2018-2019.  Jackie, Liz and possibly some board members plan to 
attend a November 5 session with representatives of BergenKDV for training on cash management, 
grant requirements and other financial matters.  
 
Board Training Schedule  
 
Galeazzi provided a preliminary schedule for board training in Finance and HR Employment Law over the 
next few months.  
 
Due to the lateness of the hour, Mortensen requested that the Governance Training for the board 
scheduled for October 30 be re-scheduled to a later month and the board agreed.  
 
Adjournment  
 
A motion was made by Haseltine to adjourn the meeting, seconded by Watkins, and passed 
unanimously.  The meeting was adjourned at 7:25 p.m.  
 
  
 
 
 
 
 
 
 


