
Finance Committee Meeting 
Phoenix Academy 
February 19, 2019 @ 5:30 p.m. 
Location: Phoenix Academy, Library, North Branch 
Members Present:  Carlo Galeazzi, Kathy Mortensen 
Guest: Cindy Murphy, The Guild (via conference call) 
Two audience members (one Phoenix teacher representative, and one parent 
representative) 
 
 

1. The meeting opened at 5:47 p.m. Members present: Galeazzi and Mortensen. 
Cindy Murphy from the Guild joined via conference call.  

 
2. Kathy reviewed the financials provided by Nick Taintor for January 2019. In 

summary, the budget is on track for Phoenix to end the year out of SOD, and 
with an approximate $18,000 fund balance. 

 
3. Carlo then reviewed the bills that have been paid and highlighted the following: 

o West Music has been paid 
o BerganKDV has been paid 
o Heineman (curriculum) has been paid 
o CIT (computer) has been paid 
o Lease: there will be two more catch-up payments to get the lease paid in 

full up to date, which will occur by March 15th 
o Phoenix will be receiving approximately $78,000 of CSP reimbursements 

within the next 30 days. From that $78,000 Phoenix will pay back the 
$50,000 line of credit from the bank, as well as paying off the school 
credit card for $20,000. Phoenix will then be poised to submit the next 
round of reimbursements for the CSP grant 

 
4. Carlo then reviewed the progress being made on bills yet to be paid, and shared 

the spreadsheet that he and Nick have been working on, including a $17,000 
insurance premium that is due by the 28th. 

 
5. Carlo also shared that we will have an additional $109,000 on the CSP grant, to 

spend by October of 2019. Cindy and the Finance Committee would like to 
review the list of requested expenses prior to it being submitted to MDE. Carlo 
will bring revisions to the Finance Committee in March, and to the full board in 
April. Carlo will also confirm to the Finance Committee and Cindy, that October is 
the deadline, and when the revisions are due by.  

 
6. Finally, Carlo stated that he was unaware of any new expenses for the budget. 

 
7. Meeting adjourned at 6:20 pm.  

 



 
 


