
Minutes of the Board of Directors Meeting  

Phoenix Academy 

P. O. Box 95 

Isanti, Minnesota 55040 

November 27, 2018 at 5:00 p.m. 
 
Meeting Location: 
Phoenix Academy  
Trinity Lutheran Church  
38460 Lincoln Trail, Suite 1 
North Branch, Minnesota 55056 
 
Board Members Present: 
Linda Henning 
Carlo Galeazzi 
Kevin Haseltine 
Kathy Mortensen 
Kara Kerr 
 
Board Members Absent: 
Ryan Watkins 
 
Others in attendance: 
Jackie Krohn, Principal 
Cindy Murphy, Executive Director of the Minnesota Guild (by phone for introductions and consent items 
only due to scheduling conflict.) 
Nick Taintor, Bergen KDV (present to deliver finance training only) 
 
Chair Henning welcomed board members and called the meeting to order at 5:08 p.m. Those in 
attendance, including board members, were asked to introduce themselves.  
 
Consent Agenda 
 
A motion was made by Mortensen and seconded by Haseltine to approve the consent agenda, including 
the minutes from the October 30 board meeting, acceptance of the October 2018 Phoenix Academy 
financial statements and report, and acceptance of the Art and Science Academy board resolution dated 
November 6 regarding the status of a Shared Services Agreement with Phoenix Academy.  The motion 
passed unanimously. 
 
Board Financial Training 
 
The board recessed at for required board financial training from approximately 5:20 to 6:00 p.m. The 
training was provided by Nick Taintor of Bergen KDV. 
 



Board Actions  
 
The board came back from its recess at 6:05 p.m. to implement board actions on the agenda. 
Mortensen presented information on establishment of board finance committees and shared the 
approach used by another charter school, Woodbury Leadership School.  
 
Establishing a Finance Committee and Board Treasurer –  
 
Henning put forward a motion to establish a Finance Committee and approve the Woodbury Leadership 
Academy’s Finance Committee Charge handout as the model for Phoenix , which was seconded by 
Hazeltine.  Kathy Mortensen, who provided the handout, requested that board members review and 
recommend any changes back to the board at our December meeting.   The motion passed 
unanimously.    Board Members were given a chance to indicate their interest in serving and/or to 
recommend another board member to serve.  Board members Galeazzi and Mortensen volunteered to 
serve and Galeazzi recommended Board member Haseltine l and Hazeltine agreed to serve.   It was also 
offered by Henning that the Chair and other board members, as well as members of the public, are 
welcome to attend committee meetings in which they have an interest.  Henning also explained the 
relationship between standing and ad hoc committees of the board, and the board itself.  Committees 
are established to perform assigned responsibilities during the year and also explore or research 
relevant issues as they arise and are assigned by the Chair.   Recommendations made by board 
committees are brought to the full board for final disposition and/or approval action.  
 
Kerr put forward a motion to establish Galeazzi as Treasurer of Phoenix Academy.  The motion was 
seconded by Mortensen.  The motion passed unanimously. 
 
Henning indicated that the highest priority issue to be dealt with by the newly formed Finance 
Committee will be to draw up recommendations for a Statutory Operating Plan (SOP) required to be 
submitted in January 2019 to address Phoenix Academy’s Statutory Operating Deficit (SOD.)   The SOD 
was identified in the October financial reports for Phoenix and anticipated to be identified in the audit 
report for the 2017-2018 school year that ended in June 2018.  The audit is expected to be issued soon 
and presented to the board by the audit firm at its December board meeting.  Galeazzi indicated that he 
would be surveying committee members to schedule a date in December for the first meeting of the 
finance committee.  
 
Updates 
 
Principal’s Report 
 
Principal Krohn provided an update on enrollment, financial activity and other operations at the school, 
including the disclosure of situations that have created significant cash flow issues.  One of the issues 
requiring immediate attention is the real and potential loss of reimbursement for the school nutrition 
program for the months of September and October.  It appears that application packages required to be 
submitted in order to receive reimbursement of our school nutrition program were not completed and 
submitted by a party external to the school, not internal staff.  Based on an early review, it appears MDE 
and MDH communications and reminders of the need to submit by a date certain were not sent to 



Phoenix staff, but to the external provider of the service.   More review of the details and also what will 
be required by Phoenix staff to put together an application for reimbursement for the month of 
November by its deadline is being pursued. 
 
Jackie, administrative staff, and some board members attended a November 5 session Initiated by 
Phoenix with representatives of Bergen KDV for training on cash management, grant requirements and 
other financial matters.  It was reported by those who attended that the session was very helpful.  
 
Board Training Schedule  
 
Henning indicated that the next required training for board members will be on the topic of governance, 
and will be provided by Mortensen.  This is likely to be on the agenda for the January board meeting. 
 
Adjournment  
 
A motion was made by Mortensen to adjourn the meeting, seconded by Kerr, and passed unanimously. 
The meeting was adjourned at 7:17p.m.  
 
  
 
 
 
 
 
 
 


